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PATIENT BLOOD MANAGEMENT (PBM) MEDICAL DIRECTOR 
 
 
Definition: 
The individual placed in this role, along with the Manager/Coordinator/Clinical Consultant of PBM and 
the multidisciplinary PBM Steering Committee, is responsible for the development, coordination, and 
implementation of the PBM Program. He/she promotes system-wide patient blood management 
function through appropriate and safe fresh blood product administration throughout the centre. This 
position is a specialist role which provides an effective clinical function in improving patient outcomes.  
The position holder influences the practice of nursing, medical/clinicians, laboratory and allied health 
disciplines in PBM both within and external to the health service.  Areas of accountability will include 
the provision of leadership, clinical standard setting and monitoring, policy development, and change 
management. This person ensures that all steps necessary to embed PBM as a standard of care in the 
centre in question are accomplished. 
  
RESPONSIBILITIES 

1. Provides leadership, direction and overall clinical management of the PBM Program   

2. Chairs a hospital based multidisciplinary committee to advance and embed PBM as a standard 

of care 

3. Responsible for reporting on program performance to the clinical staff, hospital administration  

4. Works closely with the PBM Clinical Nurse Consultant / Coordinator / Manager regarding the 

dissemination and creation of PBM throughout the hospital, being a resource and leader 

5. Ensures the development of educational programs and resources about PBM for all clinical and 

non-clinical staff, including orientation for new staff 

6. Provides regular reports (eg. quarterly, biannual, annual) regarding program performance to 

clinical staff, hospital administration and State PBM Steering Committee 

7. Works closely with the Transfusion Medicine Director regarding transfusion usage data, and 

assures regulatory requirements in the areas pertaining to transfusion and PBM are satisfied 

8. Member of Hospital Transfusion Committee 

9. Assists in the development and or reorganisation of patient flow for the outpatient/inpatient 

assessment of iron deficiency (with or without anaemia) in the peri operative/medical setting 

10. Assists in strategies to reduce blood loss (including iatrogenic) for all patients 

11. Liaises with other department heads and hospital committees on issues relevant to the PB M 

program 

12. Helps develop a mechanism of action / plan with the executive medical staff; regarding 

identifying transfusion outliers by specialty and individually, with follow through action in that 

plan, while in cooperation and guidance with the Transfusion Committee Chair 

13. Ensures the development and communication of best practice guidelines to secure consistent, 

equitable and quality outcomes are achieved across the Patient Blood Management Program 
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14. Monitors, analyses and reports on adherence to the best practice guidelines and performance 

standards 

15. Develops, refines and communicates operational plans resulting from treatment protocols and 

clinical pathways, and regularly reviews PBM policies, procedures and protocols 

16. Assists in the development, maintenance and monitoring of data to determine cost reduction 

and cost avoidance as it relates to transfusion of blood products and anaemia care products 

17. Monitors and analyses trends for continuous improvement of the Program and 

proposes/initiates research projects 

18. Represents the WA PBM Program at relevant conferences, events, boards and committees 

19. Ensure enhancement of blood conservation through the utilization of product alternatives by 

developing and providing education to  medical staff and other appropriate clinicians  on 

current technology including (but not limited to): autologous cell salvage, bio-friendly cardiac 

bypass circuits, and pharmacologic agents which reduce bleeding and stimulate blood cell 

production 

 

 

 

 

 


